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ANNOUNCEMENTS 
t Call for Press Identification. 
FACULTY SENATE 
NOVEMBER 9, 1992 
1455 
'it · Comments from Provost Marlin. · (Appendix A and B) 
~. , > <i~~ Chair an~ounced thea warding of Emerit~~ ~~tus to; Jan Ab~l, kd~i~istratip~; 
...•. $~~h l· Fnu;ld~J1, Teaching; ·. Gerald Bi§bey, Institutioll~l StH9.i~s.; , §h&in. lJ:~§, 
. · ·• Teaching; and Richard F. · Strub; Ed ucatioh31 Administration and ¢oun$eij9~i ' .,.,·. / 
. . . . :-:··.> . . 
NEW/OLD BUSINESS 
4: .,,, .. •·· ;~e Chairreferr~ Senators to Philip Patton's ~emo dated October 1~, ·1~~~ ~: :~~~~$.t 
.,,•·••··•,rtfrJ~rd~~g:~i~o!~io~~:t~~~.s~:t~:;~~~Z •. •·o~it6~~i~~;•·•~f~2~~~tli~~~t1Y~~lli~ 
<~ep~te regarding same. (Appendix C) ·· ,.,,., .. ,:,: .. ,.,.,.... · ··· ·· ·· · · · 
• ~~irk moved, Browri seconded fhat Unive~sity Fa~ulty Seh~t; ,. eridorse P4~ip P~~~~~~ 
request to continue with present suspension standards. Motion earned. .. . ·.· ..... 
The October 12 and October 26 meeti~gs were canceled due to lack of business. 
The Faculty Senate was called to order at 3:30p.m. in the Board Room of Gilchrist Hall by 
Chairperson Longnecker. 
Present: Edward Amend, Diane Baum, Leander Brown, John Butler, Phyllis Conklin, Kay 
Davis, Reginald Green, Clifford Highnam, Randall Krieg, Roger Kueter, John 
Longnecker, Barbara Lounsberry, Katherine Martin, Charles Quirk, Ron Roberts, 
Nick Teig, Mahmood Yousefi. 
Alternates: Leah Hiland/Sherry Gable 
Absent: Myra Boots, University Faculty, Erwin Richter 
ANNOUNCEMENTS 
1. The Chair called for press identification, at which time no representatives identified 
themselves. 
2. Comments from Provost Marlin. 
Provost Marlin distributed the schedule for College Senate Meetings with Strategic 
Planning Committee. (See Appendix A.) She stated these meetings provide faculty time 
U181 Ge1··ald L.J Intemann 
Ct!l. c1' Nc·itu.-·dl Sc 
IF YOU WISH TO CONTINUE TO RECEIVE FACULTY SENATE MINUTES, PLEASE RETURN 
THIS SHEET TO: Attn:Donna Uhlenhopp 0004 
SECOND NOTTCE 
In an effort to save the expense of unwanted mailings and cut down on 
paper usage and recycling, the Faculty Senate has agreed to have only 
those who wished to receive the Faculty Senate Minutes receive them. 
0 Minutes will be available to anyone who has access to the Vax. They 
will be found in "NOTES"-SENATE. The first time you access "NOTES" 
you need to enter the command: ADD ENTRY SENATE 
This permanently makes SENATE NOTES available to you. 
Then command OPEN SENATE and you will find yourself in SENATE NOTES 
and reading the material available to you. (This is a read-only 
conference, for those of you with more experience.) 
0 Paper minutes will be distributed to all UNI offices currently 
receiving them and all offices in academic administration are 
requested to make these minutes easily available to faculty members 
in their units. 
0 As with Graduate Council Minutes, you will have two opportunities b 
request that you are among those to receive paper copies of the-
Senate Minutes. 
0 Any faculty member who subsequently wishes to be added to the list 
may do so by placing a request ATTN:Donna Uhlenhopp 0004 
0 The Senate will be requested to review this procedure at the end of 
the academic year to determine if it wishes to continue this 
practice. Feedback from you to your Senators will be appreciated. 
IF YOU WISH TO CONTINUE TO RECEIVE PAPER COPIES OF FACULTY SENATE 
MINUTES, RETURN THIS SHEET TO ATTN:DONNA UHLENHOPP 0004 
for deliberation and input, and strongly encouraged Senators to attend and participate in 
these sessions. 
Provost Marlin also distributed a table from the October Board of Regents docket 
regarding the persistence of the Fall 1985 cohort by ethnic group among the Regent 
Universities. (See Appendix B.) She expressed great concern at the low minority 
retention at UNI, and indicated the Cabinet is currently in the process of gathering data 
to see if this is still is the case. She invited faculty to share any perspectives or data on 
this matter with her. 
Senator Brown stated a more diversified faculty would provide a better support system 
for minority students. Vice Chair Lounsberry concurred, stating there must also be a 
constant concern and dedication in keeping with the needs of strategic diversity and 
strategic planning goals. 
At Chair Longnecker's request, Provost Marlin briefly reviewed the history leading to 
the Faculty Productivity report which is due to the Board of Regents in December. 
In conclusion, Provost Marlin and Chair Longnecker announced that Board of Regents 
President Marvin Pomerantz, has accepted an invitation to speak at UNIon December 
9th. at 3:30p.m .. in the Old Auditorium. The topic he has chosen is "UNI in the Year 
2000." Official notice will be sent to all faculty, and all are encouraged to attend. 
3. The Chair announced the awarding of Emeritus status to Jan Abel, Administration; Sarah 
J. Frudden, Teaching; Gerald Bisbey, Institutional Studies; Edwin Harris, Teaching; and 
Richard F. Strub, Educational Administration and Counseling. 
Chair Longnecker requested that he be notified if any emeritus names have been omitted. 
NEW\OLD BUSINESS 
4. The Chair referred Senators to Philip Patton's (Registrar) memo dated October 15, 1992 
to Provost Marlin regarding Enrollment Management Strategies and Academic 
Suspension Standards, and Provost Marlin's letter dated October 16, 1992 to University 
Faculty Senate regarding same. (See Appendix C.) 
Senator Quirk moved, Brown seconded that University Faculty Senate endorse Philip 
Patton's request to continue with present suspension standards. Motion carried. 




These minutes shall stand approved as published unless corrections or protests are filed with the 




Schedule for College Senate Meetings 
· with Strategic Planning Committee 
College of Natural Sciences 
Jill Trainer, Senate Chair 
Friday, November 6, 4 p.m. 
McCollum Science Hall Lounge, 2241 
College of Busines.~ Administration 
Susan Rucschhoff, Senate Ch~ir 
Tuesday, Novenibcr 10, 3:30 p.m. 
Busines.~ Building 125 
College of Humanities and Fine Art~ 
J. C. Turner, Senate Chair 
Monday, Novemlier 16, 3:30 p.m. 
Communication Art~ Center 116 
College of Education 
Sherry Gable, Senate Chair 
Monday, November 30, 3:15 p.m. 
Education 320 
College of Social and Behavioral Sciences 
Jane Wong, Senate Chair 
Monday, December 7, 3:30 p.m. 
Baker 161 
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CONFIDENTIAL 
TO: ..Provost Marlin 
Vice President FoUon ~ 
Philip L. Patton, Registrarf)t/f" fC. FROM: 
RE: Enrollment Management Strategies and Academic Suspension Staadards 
DATE: October 15, 1992 
As you remember, on March 23, 1992 the Faculty Senate formalized a review for enrollment 
management strategies for the University of Northern Iowa. The subsequent report of the Ad Hoc 
Committee was presented and acknowledged by the Faculty Senate on April 13, 1992. 
Contained in that report were strategies involving application deadlines, admission standards, 
suspension standards, and opportunities for non-resident applicants. The Faculty Senate 
aclmowledged these proposals were contingent on enrollment demographics and the level of 
financial support from the state. Pursuant to these expressed stipulations and other observations 
I now address the contents of this recommendation. 
Given the fact that state support relative to instructional activity has increased and since our 
enrollment has stabilized I purport that the contingency plan to increase suspension standards is 
not conducive with the intent of the Faculty Senate to balance resources to demands, and to 
support efforts for expanded diversity. I suggest that this contingency option not he implemented 
for the 1992 Fall Semester. 
Philosophically these contingency plans were suggested to address a scenario of expanded 
enrollment growth which might outpace our resources and ability to provide the instructional and 
student services we deem essential for our student body. Since the demographics of enroUment 
seem to forecast that our resources may be in greater balance with the demand for services it 
therefore seems unnecessary to engage in immediate action which would unduly reduce our student 
population. 
Your support of this request will be most appreciated. Should you have any questions about the 
contents of this memo, please contact me. I await your input and disposition of this requesL 
PLP:njr 
Oflia af tho R<gistror 227 Cikbrist lUll Cetlor r.Jis, ~ 50614-0006 (319) 273-2241 FAX: (319) ~ 
·-·-- . - -r---:--· .......,.,..,--· ~ --1 
APPENDIX C 
• l{t;Jl~~of ! 
1fo,va 1 
October I 6, 1992 
TO: U niversit Y !·acuit y ;cn;Jt c 
FROM : NanC\ A tvla rlin {1\..(J._J.__j_ ~~ 
Please review the att ~ched memorandum from Phil Patton . The approach he 
proposes a ppears reason~hlc; ho\\'evcr. I would wdcnmc :111 ) comments from 
the Sen ate :md will r:~i<c thi~ issue :•t 1hc '" ' " Sc n:~tc meet ing. 
Attachment. 
c: Sue Follon 
Phil ip Patton 
YK< President •nd Provost 200 Cikhrist H.tl Ccd.T F.tls, Iowa 50614-0004 (319) %73-2517 
~~-slti££L&ZZ!. .:~~- ~ -~!- ~-~~ • ~t; ,T" ~ -' - ~ ~ :_': ?f.~: 
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